
Marketplace Growth Momentum Hits 8.4X After Catalog 
Optimization 
Driving growth on Amazon requires more than just adding products to a store. Brands that want 
to scale effectively need a combination of optimized listings, strategic advertising, and 
catalog-level planning. This case study demonstrates how Amazon agency experts helped a 
brand achieve 8.4X marketplace growth momentum through catalog optimization. 

The client partnered with SpectrumBPO, an ecommerce growth agency in Richardson known 
for turning underperforming marketplace accounts into high-revenue operations. By leveraging 
deep marketplace expertise, the team was able to optimize listings across the catalog and 
generate significant, measurable growth. 

 

Initial Challenges 

The brand was in the electronics accessories category with multiple product listings. Despite 
having quality products, they faced stagnant growth and limited visibility in Amazon search 
results. 

The account audit highlighted key issues: 

●​ Product listings lacked keyword-driven optimization 
●​ Multiple products were underperforming due to poor catalog structure 
●​ Advertising campaigns were not delivering efficient results 
●​ Conversion rates were lower than industry benchmarks 

Because of these challenges, overall marketplace growth was slow, and the brand was heavily 
reliant on sporadic promotions to generate sales. 

 

Catalog Optimization Strategy by SpectrumBPO Experts 

To address these issues, the SpectrumBPO team implemented a structured catalog 
optimization strategy focusing on improving visibility, conversion, and revenue across all listings. 

Listing Enhancement Across Catalog 

Every product listing was optimized for search relevance and buyer intent. Titles, bullet points, 
descriptions, and backend search terms were updated to improve discoverability while keeping 
content persuasive and user-friendly. 

https://spectrumbpo.com/amazon-agency/
https://spectrumbpo.com/
https://spectrumbpo.com/


Strategic Campaign Alignment 

Advertising campaigns were restructured to align with high-performing listings. By prioritizing 
top-performing keywords and adjusting budgets to maximize ROI, the team improved ad 
efficiency while reducing wasted spend. 

Cross-Listing Optimization 

The team analyzed the entire catalog to prevent listings from competing against each other and 
ensure consistent performance. This cross-listing approach increased overall traffic and 
encouraged buyers to purchase across multiple products. 

Continuous Monitoring and Iteration 

SpectrumBPO maintained ongoing performance tracking, regularly adjusting listing content, 
advertising strategies, and catalog structure to sustain growth momentum. 

 

Results: 8.4X Marketplace Growth 

After implementing these catalog-level optimizations, the brand experienced a dramatic 
improvement: 

●​ 8.4X increase in overall marketplace growth momentum 
●​ Higher visibility and traffic across multiple listings 
●​ Improved conversion rates for previously underperforming products 
●​ More efficient and profitable advertising campaigns 

This holistic approach allowed the brand to scale steadily while maximizing ROI across the 
entire product portfolio. 

 

Flexible, Risk-Free Engagement 

SpectrumBPO stands out for its transparent and client-first approach. 

There are no upfront charges. 

Brands can test the services for one month and then decide whether to continue working 
with the team. This ensures real results are demonstrated before a long-term commitment. 

 



Additional Case Study 

8.4X Marketplace Growth Achieved Through 
Catalog-Level Optimization 
Another brand in the home and kitchen category faced similar growth challenges. Their products 
had potential, but listings were under-optimized and ad campaigns lacked structure. 

Challenges 

●​ Low organic visibility for multiple listings 
●​ Inconsistent sales performance across the catalog 
●​ Inefficient advertising campaigns 

 

Optimization Approach 

SpectrumBPO implemented a catalog-level strategy focusing on visibility, conversion, and 
efficiency: 

●​ Optimized all product listings for high-value keywords 
●​ Structured advertising campaigns for better targeting and ROI 
●​ Implemented cross-listing strategies to maximize traffic 
●​ Continuously monitored and refined performance 

 

Results 

The brand achieved: 

●​ 8.4X increase in overall marketplace growth momentum 
●​ Stronger organic search visibility 
●​ Improved conversion rates and traffic efficiency 
●​ Sustainable growth across the entire product catalog 

 

Final Thoughts 



Consistent marketplace growth comes from strategic catalog management, listing optimization, 
and data-driven advertising. SpectrumBPO’s approach demonstrates that even complex product 
portfolios can achieve significant, measurable growth without unnecessary upfront investment. 
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