
5 Tips for Making Apartment Turnover 
Services Work Better 
Apartment turnovers are a normal element of managing property. But how you 
deal with them can have a big effect on how much money you make, how happy 
your tenants are, and how well your business runs. Landlords and property 
managers can save time and money by following a set of best practices that 
make the process easier and always give the same outcomes. 

Here are five recommended practices that help improve your apartment 
turnover plan and make sure that your units are always ready for new tenants 
on time. 

1. Do an inspection before you move out 

Set up a pre-move-out inspection as soon as a tenant gives notice. This lets you 
know about the unit's status, any damage that might happen, and any repairs 
that need to be made. It also provides tenants an opportunity to fix problems 
and helps you manage the turnover schedule better. 

Look for: 

Wall damage  

Problems with the carpet or floor 

How appliances work 

Problems with the plumbing or electrical system 

The sooner you find problems, the easier it will be to move out of the unit. 

2. Make a standard list of things to do to get ready 

A checklist makes sure that nothing is forgotten. A full make-ready list makes 
sure that everything in your portfolio is the same, from cleaning ceiling fans to 
changing light bulbs. It also helps in training staff and managing vendors. 

Your list should include: 

A full breakdown of cleaning by room 

Touch-ups using paint 

Tasks for maintenance 

Checking safety gear 

Checks on appliances 



Standardization makes things run more smoothly, especially when you have to 
manage several units on different estates. 

3. Work with trustworthy vendors 

It's really important to have a network of reliable vendors. Get to know 
painters, cleaners, maintenance workers, and flooring experts that can operate 
on short notice and know what you want. 

If you own more than one property, you might want to hire a business that 
offers packaged apartment turnover services. These services include 
everything from cleaning and repairs to pest control and inspections. This cuts 
down on schedule problems and makes things go more smoothly. 

4. Use Technology 

There are a lot of property management tools and systems that make it easier to 
shift over apartments. These tools can: 

Make scheduling automatic 

Keep track of work orders 

Keep digital checklists up to date 

Tell your team mates what's going on in real time. 

Using cloud-based applications also promotes accountability. You may keep an 
eye on progress, get updates on the status, and find problems that are slowing 
down the turnover timeframe. 

5. Keep an eye on and improve turnover metrics 

By keeping track of things like the average time it takes to turn over a unit, the 
cost of each turnover, and tenant satisfaction levels, you can see what is 
working and what needs to be fixed. You can use this information to: 

Reduce turnover time  

Find out how well the vendor is doing 

Make the best use of your budget 

Check the data every month or every three months to keep improving your 
procedure and maintain your business running smoothly and efficiently. 

Last Thoughts 

It's not only about speed when it comes to efficient apartment turnovers. They 
are about providing good service and keeping vacant days to a minimum. You 
can make your work easier and get the most out of your property by following 
these five best practices: inspection, standardization, vendor cooperation, 
technology use, and performance tracking. 

https://sharplineinc.com/apartment-turnovers-renovation/


Keep in mind that every day a unit is empty is lost money. Over time, investing 
in established turnover methods and reliable apartment turnover services will 
pay off by keeping your buildings fully rented and your tenants happy. 
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